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OXPIP'S MISSION 
 

To help parents bond with their babies and thereby to promote lifelong emotional wellbeing 
 

OXPIP'S PATRONS 
   
  Dame Fiona Caldicott, DBE, FRCP, Psych. 
  The Rt. Hon. Virginia Bottomley, PC, JP, MP 
  The Rt. Hon. Richard Harries, Bishop of Oxford, DD, FKC, FRSL 
  Mrs Hayley de Putron 
  Sir Richard Bowlby 
 

OXPIP'S TRUSTEES  
  Mrs Andrea Leadsom [Chairman] 
  Dr Gina Alexander 
  Mrs Anna Murray 
  Dr Mary Roberton 
  Mr Stephen Sandford 
  Dr Anne Watson 
  Lady Wilson (part) 
  Dr Pippa Chenevix Trench  
  Mr Michael Harrison  
 
OXPIP'S CLINICAL SUPERVISORS      OXPIP'S CLINICIANS 
Marguerite Reid  Clinical Supervisor  Anne Burns 
Daphne Briggs  Clinical Supervisor Helen Callaghan 
Sabina Strich  Group Supervisor Sue Gerhardt 
Dr Cecilia Batten  Clinical Adviser Caryn Onions  
Dr Aidan Macfarlane Adviser Bobby Taylor 
    Geraldine Stemp  
    Karey Taylor 
    Becky Wylde (Part) 
    Joanna Tucker  (Clinical Co-Ordinator) 
 
Principal Address: Healthy Living Centre   Registered Charity No: 1076044  
  Oxford Road 
  Temple Cowley  
  Oxford OX4 2ES 
  Tel: 01865 778034  
  E.mail:  oxpiper@gn.apc.org 
   
     Administrator        Bankers  
  Esther Hawkins  Lloyds TSB Bank, CAF 
  Hon Treasurer 
  Mrs Erica Brady ACA 
   
  Independent Examiner 
     Jenny Day ACA ATII 
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Our Patrons say: 

 
Fiona Caldicott. "Why do I, as a psychiatrist, support OXPIP?  The relationship of a child with 

 

its parents is normally crucial to mental health.  Some parents, often because of 
their own childhood experiences of parenting, need help and support to be "good 
enough" for their children.  OXPIP can provide that support. And, speaking as a 
mother, I know that being a parent is one of the most wonderful, and devastating, 
experiences and responsibilities that we can have". 
 

Richard Bowlby. "There is something very special about local community groups because they 

 

understand the particular needs of the people they serve.  OXPIP is perfectly placed 
to deliver appropriate support to those most in need in a thoroughly professional 
and well informed manner.  Helping parents and their infants is always a sensitive 
and challenging task, but the difficulties that many parents find themselves in 
nowadays, through no fault of their own, makes the task doubly difficult.   

  

 

"There is no more important relationship in the whole of life than that between 
a baby and a parent.  The first two years of this relationship are absolutely crucial.  
Therefore anything we can do to support parents make and sustain that relationship 
is hugely beneficial, not just for them but for the baby's future. I firmly support the 
work of OXPIP and very much hope that you will be able to support it". 

Richard Harries.  

 

"I greatly admire the excellent work done by OXPIP. This service offers unique 
practical support to secure the positive development of the vital relationship 
between parent and child". 

Virginia 
Bottomley. 

 
 

 

"Having young children myself, I know how challenging it can be to manage all the 
demands of family and work.  I believe the help OXPIP gives to families is very 
valuable, and I am delighted to support them when possible through being a Patron. 

Hayley de Putron.  
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Chairman's Message 
 
A huge thank you to all those who have contributed so much to OXPIP over the last year!  It was an 
important year for me, personally, as I gave birth to a baby daughter in November 2004.  She is my third 
baby, and her arrival has brought flooding back to me how wonderful, how exhausting, and how 
challenging it is to have a new baby in the family! 
 
Although I stayed in contact with the OXPIP team, we were fortunate to have Dr Pippa Trench, a new 
Trustee, and mother of Jess, 3, and Cai, 28 months, take over as Chairman for the six months while I was 
on maternity leave.  Pippa has done a fantastic job, both as Chairman and as Fund Raising Trustee, and 
we are very grateful to her.  We were also joined by Mike Harrison as our new Administration Trustee.  
He has done an enormous amount to improve our financial procedures, and has helped us to become a 
more efficient organisation in a short space of time. 
 
Our Clinical Team has had a very exciting year.  They have begun a Group counselling session, attended 
by up to four Mothers and four babies together, with two clinicians.  The feedback has been very positive, 
and we feel it is proving a good addition to our individual counselling sessions.  We now offer 
counselling in Didcot, as well as at Sure Start in Rose Hill and our centre in Cowley.  We are fortunate in 
having such a talented and dedicated team. 
 
A highlight of 2003 was the "Fun Day" in Oxford.  Brilliant sunshine, wonderful food and an endless 
variety of entertainment for the kids and the young at heart!  Thank you to all those who worked so hard 
at this, and all our other fund raising activities. 
 
I am sorry to say that we lost two Trustees this year. Firstly, Stephanie Wilson, who organised such 
wonderful fund raising events for us over the last couple of years, decided to retire from the Board.  
Stephen Sandford, our Vice Chairman, also decided to leave us when his three year contract was up, to 
write a book about his work in Ethiopia.  Both Stephanie and Stephen contributed enormously to OXPIP 
in its critical early years, and we are so grateful to them. 
 
In the next 12 months, we have a great deal to do!  We want to identify the long term funding for our 
work; to  review the locations available to our clients for counselling; to consolidate the Group work and 
to build on the Friends of OXPIP network.. We are also on the look out for volunteers, so if you have an 
hour or two.... 
 
Andrea Leadsom 
  

 The Clinical Focus 
By Joanna Tucker, Clinical Co-ordinator 

 
The OXPIP clinicians have had a busy and fruitful year.  A mother and baby therapeutic group has been 
started in Temple Cowley, Oxford.  Our first �satellite� service has opened in Didcot.  The generosity of 
one of our patrons and a grant from the Local Network Fund enabled us to get these two new ventures 
started.  We were delighted to welcome Geraldine Stemp, an experienced Health Visitor and counsellor to 
the clinical team in September 2003.  Geraldine and Caryn Onions are running the group together and 
Geraldine and Bobby Taylor are providing six counselling sessions a week for OXPIP in Didcot. We are 
very grateful to the Temple Cowley and Oaktree Health Centres for their support for our work.  Becky 
Wylde left the OXPIP team in July 2003 because she had obtained a place on the Child and Adolescent 
Psychotherapy Training in Birmingham.  We congratulate her on this place, achieved against heavy 
competition, and hope that one day she may return to work for OXPIP. 
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OXPIP continues to offer a quick response and a skilled and non-stigmatising service to Oxford parents 
with children under the age of two.  Until we can develop satellites in other parts of the county, families 
from outside Oxford City are welcome to travel to see us.  We have been seeing about 22 families a week 
but we hope that we will be able to see significantly more families during 2004.  Many professionals, 
Health Visitors and GPs, now understand that all parents in difficulties can be helped to relate well to 
their babies.  In the past OXPIP was seen as providing help for women with post-natal depression.  
Babies of depressed mothers don�t flourish because the mother is not able to notice the baby and respond 
adequately to the baby�s needs.  But other mothers may also not be able to respond.  For example, if a 
mother has had a traumatic delivery, if she has lost a previous baby and has not been able to mourn 
effectively, if she has a premature or sick baby whom she is afraid will die, she will not necessarily be 
able to attend to her infant.  The largest group of parents we see tend to be those who have themselves 
grown up with harsh or remote parents and have been trained to ignore feelings as much as possible. 
Emotional illiteracy can do great harm to babies and toddlers, actually distorting their brain development.   
By helping parents to relate to their babies, OXPIP provides a foundation for those babies to grow up to 
be emotionally literate and socially competent.   
 
An audit of our work showed a great level of need.  Many of the families we have worked with have not 
only struggled with post-natal depression but have been vulnerable in other ways.  For instance, 37% of 
the families we saw in the 2003 have been involved with a Social Worker.  Social workers have referred 
single mothers with mental health difficulties, mothers who have themselves been brought up in care, 
mothers who have had older children taken into care and mothers where there is great concern about the 
relationship between the mother and the new baby. 
 
The Clinical team is optimistic about OXPIP�s development.  We are thinking of new services we may 
provide in the future, such as a yoga group for pregnant mums and a therapeutic group for teenage 
mothers.  A small evaluation, using before and after therapy questionnaires, showed a statistically 
significant improvement both in mothers� mental health and in their self-esteem.  We hope that we will be 
able to obtain funding which will enable Dr Jane Barlow, Reader in Public Health at the University of 
Warwick to carry out a thorough research study of OXPIP�s work. 
  

OXPIP's Clinical Team 

   
Caryn Bobby Geraldine Sue Karey Joanna Helen Anne 
Onions Taylor Stemp Gerhardt Taylor Tucker Callaghan Burns 

 

Clinician's Qualifications 
Joanna Tucker:  BA (Hons), MA, UKCP Reg. Psychoanalytic Psychotherapist. 
Anne Burns:  BA (Hons), BACP Registered Practitioner; CQSW; Acc.Counsellor; UKRC. 
Helen Callaghan: M.ST; BA (Hons); BACP Reg; UKRC; RGN; RHV 
Sue Gerhardt:  BA (Hons); UKCP Reg. Psychoanalytic Psychotherapist. 
Caryn Onions:  B.Sc (Hons),  BCP & UKCP Registered Child and Adolescent Psychotherapist. 
Bobby Taylor:  RGN; RCHV; OACPC; Postgraduate Diploma in Counselling. 
Karey Taylor:  B.Sc.; MB; BCh.; MRCGP. 
Geraldine Stemp:  B.Sc.; RGH; RHV; Post Graduate Diploma in Psychodynamic Counselling. BAC Acc. 
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Training & Networking 
By Gina Alexander, Training Trustee 

 
One of  OXPIP's main aims is to ensure that others understand its work.  During the year, examples of 
this were: 

• Sue Gerhardt and Joanna Tucker spoke to the Oxford Psychotherapy Society in May 2003. 
• Anne Burns and Bobby Taylor gave presentations during the OXPIP "Fun Day" to any interested 

member of the public attending that event in June 2003. 
• Joanna Tucker spoke to "Tier 4" on "Helping young people move forward" in June 2003. 
• Joanna Tucker spoke to staff at Homestart, a National charity providing support for young 

families, in July 2003. 
• Sue Gerhardt spoke to neanatalogists in March 2004. 

 
OXPIP's continuing policy is that its clinicians must have the necessary training and experience to work 
effectively.  OXPIP supports its clinicians to attend professional conferences to develop their expertise 
and to gain knowledge of what is being done in their field in other parts of the country.  Two clinicians 
attended the Attachment Research Unit's Conference at University College, London, in June 2003, thus 
participating in an international forum.  They shared what they had learned with other clinicians.  Two 
clinicians attended an international conference at the Tavistock Clinic in March 2004 entitled "Pathways 
to Change, clinical interventions with infants, young children and their families". Joanna Tucker made a 
presentation, gaining international interest and respect for OXPIP's work. 
 
Five clinicians began a course in Baby Observation in September 2003, run by Kate Carling, a child 
psychotherapist.  They meet weekly in term time for a seminar  Each participant has to find a parent of a 
new baby, willing to be observed for at least a year.  The aim of the observation is to understand and 
describe the development of the relationship between infant and mother and in so doing formulate 
hypotheses about the unconscious aspects of behaviour and communication.  OXPIP is supporting this 
work financially as we believe that clinicians will gain an additional effective way of studying the early 
development of children and the patterns of family life. 
 
Networking by Mary Roberton, a Trustee working in the NHS, has resulted in opportunities for clinicians 
to meet health professionals. OXPIP intends to concentrate on more proactive approaches to the Oxford 
City Health Visitors. Gina Alexander met members of Oxfordshire Social Care and Health team and 
Oxford Primary Care Trust in March 2004. Anne Watson, a Doctor Trustee, gave a presentation about 
OXPIP in May 2003. 
 
A workshop for Midwives and Health Visitors is planned for June 2004.  OXPIP's first major Conference 
is to be held on 29th Ocotber 2004 at St Edward's School with the kind support of the Headmaster, Bursar 
and Staff. Speakers from the Anna Freud Centre, Maudsley Hospital, Sure Start Sunderland and Warwick 
University, will join OXPIP's own clinicians. 

 
OXPIP's work at the Rose Hill and Littlemore Sure Start 

by Anna Murray, Clinical Trustee 
 

In the last 15 months, OXPIP has been involved with Sure Start's initiative to provide local families and 
individuals with more open access to on-site counselling at sites in Rose Hill and Littlemore.  The 
evaluation of this project has now been published*.  The recent Green Paper "Every Child Matters" 
(DfES,2003) specifically identifies stress and relationship counselling as important services to be 
provided locally by multidisciplinary teams.  Sure Start set up the Counselling Strategy group, comprising 
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the six different agencies providing counselling plus key Sure Start personnel, to develop a more user-
friendly, flexible, confidential, integrated service in the local community.  As a result, there is now more 
consultation, assessment, and referring on, between agencies.  And different counsellors attend the 
monthly Family Forum for Sure Start staff.  This has improved contact, understanding, and trust between 
the counsellors themselves and with Sure Start.  In turn, this has acted as a model, noticed consciously or 
unconsciously, by the local community, who as a result, can feel less intimidated by the idea of "the 
Counsellor". 
 
To focus on OXPIP, our clinician, Bobby Taylor, has a contract to work four hours a week at Sure Start; 
after 18 months, she is a familiar face and her appointment book is always full.  She sees four parents 
(usually mothers) with their babies, each week.  She uses the telephone and contact with key Sure Start 
staff, to support those on the waiting list, or who are in crisis.  If referring on to another counsellor, she 
can accompany an apprehensive parent to that first meeting and make an introduction.  It is no 
coincidence that her clients' cancellation and DNA (did not attend) rates are so low. 
 
*'Counselling in RHLM Sure Start:  New approaches to widening access'  S.S. Kirkpatrick, T. Chappell, 
S Stewart Brown.  Health Services Research Unit, University of Oxford. March 2004.  View/download at 
www.hsru.ox.ac.uk 

 
Having "Fun" with Friends 

 
OXPIP "Fun Day" in June 2003 
 

  
Sophie Grigson opens the Fun Day They shall have music wherever they go 

 
What a Fun Day it turned out to be!  We had decided to take over the Friends Meeting House and invite 
as many people as we could to come together and have fun, while at the same time offering them a chance 
to learn more about OXPIP and its work and, by the way, to contribute to our coffers.  We were blessed 
with a flawless day and a glorious garden in full flower.  Sophie Grigson came to open our day. We had 
arranged for special people to come and entertain young and old alike.  David Odwar brought his clay and 
showed us all how to make masks which was amazing, if a bit spooky, with Mary Waley standing by 
collecting money for the results.  Jasmine Sidhwa told stories to starry eyed children with much 
gesticulation and interaction.  Punita Miranda face painted in traditional ways and colours and the garden 
was alive with tigers in no time at all.  There was finger painting onto long banners, calligraphy by 
Maretta Starke, and music both inside the garden and, more adventurously, down into Cornmarket to 
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advertise us to startled shoppers.  We had stalls selling children's clothes, raffles, tea and cakes, home 
produce of many shapes and tastes and, more seriously, continuous presentations from two clinicians of 
the work which OXPIP does, day in day out, in the county. 

            

David Odwar making masks Jasmine Sidhwa telling stories 
 
You cannot have "Fun" like this without a great deal of hard and skilful work by many people and OXPIP 
was hugely fortunate to have, as a Trustee, Stephanie Wilson, who drove the plans forward and 
contributed selflessly to the success of the day.  She surrounded herself with a team of helpers who set too 
with a will, both before and on the day, and made sure that it was as genuinely fun as could be possible.  
Sponsorship for much of the expenditure and generous prizes in the silent Auction underpinned a 
financial outcome which exceeded all expectations.  At the end of a fabulous day, OXPIP was £3150 
better off and hundreds of people had had a great time, as well as learning more about us and our vital 
work with mothers and babies. 
 
Celebrating Festivals of Light 
 
Last year, we had a very successful collaboration with several local schools to create cards which 
celebrated the festivals of Eid, Diwali, Hannukkah and Christmas.  The children drew pictures to illustrate 
these festivals and we were able to turn two of these drawings into cards, with the kind sponsorship of 
Wilkinson's of Cowley Centre.  This year, we joined many others in Oxford City by "lighting up" the 
Cowley Centre with readings, singing, dancing, explanations and all under the gaze of the passing 
shoppers!  Thanks to the enthusiastic support of Wendy White, we were able to illustrate the harmony and 
closeness of the several religions, Muslim, Hindu, Jew, and Christian, in this part of Oxford. 
 
Opened by Councillor Mohammed Abassi, we were able to enjoy our friendship for two hours, 
culminating in a symbolic lighting of candles (actually torches kindly given to us by another Cowley 
Centre trader) and for OXPIP to sell some of the cards which had been drawn the year previously. 
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  Anna Murray Anne Watson Wendy White Cllr Mohammed Abassi  Stephanie Wilson 
 

Fund Raising 
 

2003/4 was always going to be a year of intense fund raising activity.  The Community Fund grant, which 
had launched OXPIP from a small scale operation into a serious supplier of vital support in the county, 
was over half way received and OXPIP needed a renewed income stream to move forward.  It was 
decided to concentrate on applying for grants from major funders while at the same time attempting to 
increase the effect of individual donations, preferably Gift Aided.  A number of detailed applications were 
sent off to funding bodies including Children in Need, Save the Children, Local Network Fund, as well as 
approaching specific Charities whose objectives seemed to be appropriate to our work.  Many of these 
applications are long lead and are outstanding at the year end. 
 
In addition, we prepared a detailed application to the Community Fund for support for long term research 
on OXPIP's work, helped by Oxford University, but were unfortunately turned down.  We still believe 
that this research is of great value, not just for OXPIP but for the general interest and will be seeking 
alternate sources of possible funding during 2004/5 financial year.  Our approaches to individuals bore 
some fruit and will be pursued more actively next year.  We recognise that, in the long term, our stability 
will rest mainly on many individuals providing regular funding for our work, while statutory funding is 
scarce. 
 
In one case we had a true "Bean Feast".  The Patrons of the Jack and the Beanstalk Pantomime at the  
Oxford Playhouse adopted OXPIP as their charity over the Christmas period and donated generously.  
This resulted in a substantial cheque being received by us in the New Year. 
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Collecting our cheque from the Patrons of Jack and the Beanstalk at the Oxford Playhouse 
 

=========================================================================== 

The Trustees Report and Accounts 
 

This part of the Annual Report contains the information required by the Charities Commission, and is laid 
out both to satisfy that requirement and to give a structured view of the Charity's work to our funders. 
 
The objectives of OXPIP 
 
The objectives of OXPIP, as stated in our charity Deed, are: 

• To promote and preserve the health and well-being of parents-to-be, new parents, and parents of 
babies and young children, who may be experiencing stress or facing problems within the normal 
range of parenting; 

 
• To promote and advance, for the benefit of the public, an understanding of infant mental health and 

early child development within the broad framework of Objects Relations and Attachment theories, 
and to provide a focus for this approach in the Oxford region. 

 
These objectives are summarised in our Mission Statement inside the front cover. 
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Trustees review of the activities of OXPIP 
 
OXPIP's activities can be broadly classified as 
 
• Client oriented work 
 
• Training individuals and groups 
 
• Fund-raising and networking 

Client oriented work 
 
Client oriented work has been described earlier in this report and this section will concentrate on analysis 
of the work done and our progress through the year. 
 
•  During the year, we have operated with 7 Clinicians, with our Clinical Co-Ordinator making an 8th.  
 
• Two Clinicians have worked jointly, providing a Group for Mother and baby counselling. 
 
•  Our Clinical adviser and our Supervisors remain with us and continue to provide appropriate helpful 

oversight and awareness of current thinking.  An additional Supervisor for Group work has joined us. 
 
•  Tables 1-3 give data for our work with clients during the reporting period. This includes both work on 

OXPIP's General Programme, which is funded by the Community Fund and other sources, and Sure 
Start, which is contracted to us.  Group work is shown separately. 

 
New client numbers have increased during the year and the monthly activity is shown below in Table 1. 
  
   Table 1:  Client uptake during the period (includes 2 not yet seen) 
     

  

A
pr-03 

M
ay-03 

Jun-03 

Jul-03 

A
ug-03 

Sep-03 

O
ct-03 

N
ov-03 

D
ec-03 

Jan-04 

Feb-04 

M
ar-04 

Yr 2003/4 

Existing clients 22 20 24 27 29 28 34 30 28 24 23 26   
New clients 1 16 3 8 0 16 8 9 3 9 11 9 93 
Completed 3 12 0 6 1 10 13 11 7 10 8 4 84 
Carried forward 20 24 27 29 28 34 30 28 24 23 26 31 31 
                 
Appointments booked 56 96 81 87 38 88 114 101 76 85 86 109 1017 
Attended 51 80 71 76 32 76 97 82 66 67 65 95 858 
Cancelled 3 12 8 9 5 5 12 17 8 16 17 10 122 
Did not attend 2 4 2 2 1 7 5 2 2 2 4 4 37 
 
OXPIP's clients come from many Oxfordshire post codes, as shown in Table 2.  We draw clients 
particularly from OX4, which is most accessible to OXPIP's base in Cowley, but have increased our 
numbers from Didcot, Abingdon and other areas in the city. 
 
  Table 2:  The location of OXPIP's clients 
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Health visitors continue to dominate our referrals, but self referral has increased and Social Services both 
in Hospital and generally, are increasing their referral rates. Table 3 below shows our sources in detail. 
 
   Table 3:  Sources of referral of clients to OXPIP 
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Group work 

•  A Group was started in September and has attracted 4 Mother/baby members.  It meets weekly in 
Temple Cowley Health Centre, with two Clinicians for 1.5 hours. 

•  In the year,  24 meetings were held, with attendance of members at 80%. 
 

Training 
•  Presentations were made to several professional groups during the year. 
•  Clinicians gave continuous presentations during a OXPIP "Fun" day at the friends Meeting House, 

attracting many visitors. 
•   OXPIP was asked to make a presentation at an international Conference at the Tavistock Clinic 

which was done by Joanna Tucker. 
Fund Raising 

The active efforts to raise secure funding continued during the year with approaches being made to many 
funding bodies. The "Fun" day was successful, both for raising awareness and funds. 
 
Events 
There have been a number of events staged by, and on behalf of, OXPIP which have raised: 

• The "Fun Day"      3150 
• Christmas card sales            425  
• The Merton College Advent Service        522 
• Deddington Concert                 167 
• Bartholomew Consort concert       203 
• Oxford Playhouse sponsorship     2012 

      Total £ 6479 
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Grants 
• During this financial year, we have received payments six to nine from the Community Fund 

amounting to £66547. This funding is dependant on OXPIP making a contribution from its own 
sources and can only be used for the purposes identified in the grant application. 

• Our contract with Sure Start was renewed and our value as an effective partner recognised. 
• We received the sum of £5000 from the Local Network Fund to enable us to open a satellite 

counselling centre in Didcot which has seen clients since January 2004. 
Donations 
• We have been given two private Gift aided donations, each for £5,000 for Group Work and to support 

fund raising. 
• Clients contributed £2314. 
• The Goyder Trust gave us £400, without restrictions. 
Friends of OXPIP  
• The increased emphasis on Friends of OXPIP secured donations, including many Gift Aided, to the 

sum of £6608.  
Training 
• Training during this year has concentrated more on one to one and small group presentations to groups 

of health professionals.  This both raises awareness of the work of OXPIP and increases our client 
referrals.  This emphasis will be continued during the next financial year. 

 
Legal Matters, Governance, Policies and Finance 

 
Trustees during the period covered by the report 

 
Table 4: Trustee's periods of office 

 Period of office  
Name From To 

Gina Alexander  
Andrea Leadsom 
Michael Harrison 
Anna Murray 
Mary Roberton 
Pippa Chenevix Trench 
Stephen Sandford 
Anne Watson  
Stephanie Wilson 

01/07/2002 
15/03/2000 
13/2/2003 

15/03/2001 
10/01/2002 
13/2/2003 

03/04/2001 
01/10/1998 
03/04/2001 

Present 
Present 
Present 
Present  
Present 
Present 

31/4/2004 
Present  

15/9/2003 
 
All the Trustees were appointed by a resolution of the existing Trustees except for Anne Watson who was 
appointed by the Trust Deed (and subsequently re-appointed by a resolution of the Trustees when her 
period of office came to an end).  No other person or organisation is entitled to appoint Trustees.  OXPIP 
is a charity operating under a Trust Deed adopted on 1st October, 1998.  It is an unincorporated 
association and is registered with the Charity Commission, number 1076044. 
 
Organisational Structure 
OXPIP is governed by its Trustees, who meet as a Board at least quarterly.  Reporting to the Board are 
sub-committees, each chaired by a Trustee, responsible for specific areas of  activity.  These are: Finance 
with compliance; Fund raising,; Networking; Training; and Clinical. Periodically, Trustees, clinicians and 
others involved in OXPIP's work meet, for consideration of particular matters.  OXPIP has one employed 
administrator.  Clinicians are self employed professionals, contracted by OXPIP for specific services. 
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Financial statements 
The financial statements are set out overleaf.  In the period, total income, from all sources, was £105,835 
and expenditure was £71,149 giving a surplus of £34,686 before transfers to Reserves. OXPIP's reserve 
policy, with Trustee agreement, has remained unchanged during this period. The Earmarked OXPIP 
Contribution Fund ensures that OXPIP is in a position to fulfil its obligations to Sure Start and the 
Community Fund to the end of the contracted period. Client Treatment Reserves have risen this period 
due to the increase in clients whose treatment had not been completed by year end.  In general, the 
Trustees believe that OXPIP has sufficient funds for its purpose at present.  With the Community Fund 
grant entering its last calendar year, apart from intending to apply for a fresh grant from this source, the 
Trustees are actively canvassing other sources of funding and seeking an additional Trustee with the 
specific skills of fund raising. 
 
Risk assessment 
The Trustees see some increase in the risks facing the charity.  The general downturn in charitable giving 
has made achieving stable funding harder, while the need for our services has increased.  No incidents 
which might result in litigation have occurred in the financial year. 
 
Andrea Leadsom 
Chairman 
on behalf of the Board of trustees who approved the Report and Accounts at a meeting on 26th May, 2004
  

INDEPENDENT EXAMINER'S REPORT 
 
I report on the accounts of the Oxford Parent-Infant Project for the period ended 31st March 2003, which 
are set out in the attached pro-formas. 
Respective responsibilities of Trustees and Examiner 
As the Charity's Trustees, you are responsible for the preparation of the accounts.  You consider that the 
audit requirement of section 43(2) of the Charities Act 1993 (the Act) does not apply.  It is my 
responsibility to state, on the basis of procedures specified in the General Directive given by the Charity 
Commissioners under section 43(7(b) of the Act, whether particular matters have come to my attention. 
 
Basis of Independent Examiner's Report 
My examination was carried out in accordance with the General Directive given by the Charity 
Commissioners.  An examination includes a review of accounting records kept by the Charity and a 
comparison of the accounts presented with those records.  It also includes consideration of any unusual 
items or disclosures in the accounts, and seeking explanations from you as Trustees concerning such 
matters.  The procedures undertaken do not provide all the evidence that would be required in an audit, 
and consequently I do not express an audit opinion on the view given by the accounts. 
 
Independent Examiner's statement 
In connection with my examination, no matter has come to my attention: 
(1)  which gives me reasonable cause to believe that in any material respect the requirement to keep 
accounting records in accordance with section 41 of the Act; and to prepare accounts which accord with 
the accounting records, and to comply with the accounting requirements of the Act, have not been met; or 
(2)  to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached.   
 
Ms Jenny Day  ACA  ATII  Date: 3rd Sept 2004 
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OXPIP Income & Expenditure for the year ended 31 March 2004   
       
   2004    2003  
 Unrestricted Restricted Total Unrestricted Restricted Total 
INCOME from Operating Activities       
       
Activities in furtherance of Charity's Objects       
Community Fund Payments        66,547     66,547         43,717     43,717 
Sure Start Payments         5,044      5,044            5,300      5,300  
Other Counselling Income               168          168     
Training Income                40             40                394           394  
Client Fees            2,314       2,314             1,838        1,838  
       
Activities for generating funds       
Grants                 -           5,000      5,000                  -               -    
Donations            5,866        5,000     10,866          11,650       11,650 
Friends            1,608        5,000      6,608             2,423        2,423  
Gift Aid Tax Repayment          4,272       4,272              3,052        3,052  
Fundraising            3,788       3,788             1,492        1,492  
       
Investment Income       
Interest            1,188       1,188                305           305  
       
TOTAL INCOME          19,243       86,591   105,835          21,154         49,017     70,171 
       
EXPENDITURE       
       
Costs of activities in furtherance of Charity's Objects      
Counselling        48,654     48,654         37,150     37,150 
Training         2,176      2,176            2,237      2,237  
Networking, Information & Publicity         2,437      2,437            1,042      1,042  
       
Management & Administration        15,946     15,946         11,457     11,457 
       
Costs of activities for generating funds       
Fundraising Costs            1,320           482      1,802                 77             77  
Friends               134          134                354           354  
       
TOTAL EXPENDITURE            1,455       69,694     71,149               431         51,886     52,317 
       
SURPLUS (DEFICIT)          17,789       16,897     34,686          20,723  -        2,869     17,854 
       
Transfers (to) from Restricted Reserves       
Surestart -         (4,406)        4,406           -    -         (3,635)          3,635           -    
       
       
Transfers (to) from Designated Reserves       
Earmarked OXPIP Contribution Fund -         (4,061)  -    (4,061) -             (100)  -     (100) 
Client's Treatment Completion Reserve -            (632)  -       (632) -          (4,400)  -   (4,400) 
Contingency Reserve             -    -          (1,500)  -   (1,500) 
       
SURPLUS AFTER TRANSFERS            8,690       21,303     29,993          11,088             766      11,854 
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OXPIP Balance Sheet for the year ended 31 March 2004     
        
   2004      2003   
 UnrestrictedRestricted Total  UnrestrictedRestricted Total 
MONETARY ASSETS        
Current Accounts        
Co-op             -             1,744       1,744 
Lloyds      16,225    16,225           4,323         8,557    12,880 
Deposit Accounts        
CAF         44,248     15,891    60,139         29,056      29,056 
        
OTHER ASSETS        
Debtors & Prepayments           4,272         732       5,004                40         1,209     1,249 
        
TOTAL ASSETS         48,519     32,848    81,368           -       35,164         9,766    44,930 
        
LIABILITIES        
Accruals                -         6,478      6,478           -              28         4,698     4,726 
        
NET ASSETS         48,519     26,371    74,890           -       35,136         5,068    40,204 
        
RESERVES         
        
Restricted Reserves      26,371    26,371          5,068     5,068 
Unrestricted Reserves - Designated         26,993     26,993         22,300      22,300 
Unrestricted Reserves - Undesignated         21,526     21,526         12,836      12,836 
        
TOTAL RESERVES         48,519     26,371    74,890         35,136         5,068    40,204 
 
RESERVES (DETAILED        
   2004    
Restricted Reserves  CF SS Group Didcot Fund Raising Total 
Opening Balance               5,068                -                   -                 -                   -   5,068 
Current Year Surplus before transfers              10,810-         4,406            2,203         3,772           4,518 16,897
Transfers between restricted reserves              6,471           6,471              
Transfers from undesignated reserves            4,406    4,406 
Closing Balance               9,407                -             2,203       10,243           4,518 26,371
  2004     
Unrestricted Reserves - Designated   EOCF  Treatment Contingency Total   
Opening Balance   11,400  8,400     2,500    22,300   
Transfers from undesignated reserves     4,061          632   4,693   
Closing Balance    15,461  9,032     2,500    26,993   
        
Unrestricted Reserves - Undesignated 2004 2003    
        
Opening Balance              12,836 1,748   
Current Year Surplus before transfers              17,789 20,723   
Transfers (to) from undesignated reserve              4,693  3,635   
Transfers (to) from restricted reserves               4,406  6,000   
Closing Balance              21,526 12,836   
 
Note:  The accounts are prepared on an accrual basis. 


